
North Tonawanda 
City Schools

2024-25 Budget
BUDGET STUDY SESSION #2

Board of Education Meeting 
February 7, 2024
(Rescheduled from January 17, 2024)



Discussion Items
 State & Federal Update
 Estimated Budget 
 Closing the Budget Gap



NYS Executive Budget



NYS Executive Budget



State & Federal 
Aid Update

 State Aid

 Federal Stimulus 

(COVID) Funding

Executive Budget for NT

Approximately a $1.2 million decrease in overall 
State Aid – assuming increases in expense driven 

aids based on 23-24 spending.

$2 million cut in foundation aid.

State Aid Projections



State & Federal 
Aid Update

 State Aid

 Federal Stimulus 

(COVID) Funding

The American Rescue Plan Fund is ending.

Programs Funded by ARP:

Feinerman positions 

TOSAs

Little Jacks Literacy Program

After School Tutoring (including overtime 

goals and the Rebound program)

Federal Stimulus (COVID) 
Funding



Rollover 
Budget

2024-25 Proposed 

Budget Expenditures

Rollover Budget
Rollover of wages – $1.65M Increase

 Includes all existing positions at 2024-2025 
contractual rates

Estimated rate increase for units under 
negotiations

Recapture of wages covered by COVID grants

Benefits Increase - $625,000 Increase

Increase for Transportation Costs

Projected Increase in Technology 
Contractual Increases (SROs) – offset by 

decrease in SAFE Act purchases (metal 
detectors)



Closing the 
Gap

Estimated Revenue 

and Expenditures

Property tax levy increase not taken into 
consideration at this point.



Closing the 
Gap

Additions 

& Reductions

Retirements include breakage amount based 
on 1 Admin Retirement and 12 Teacher 

Retirements.

Property tax levy increase not taken into 
consideration at this point.



Property Tax 
Levy 

Scenarios

Budget gap review with tax levy increase 
scenarios.

0%, 1.00%, 1.50% and 2.00%

Based on estimated numbers, our current tax 
levy limit is 2.23%.



Property Tax 
Cap Over 
the Years

Tax Levy Limit (Tax Cap) vs. Tax Levy Increase 
in the last 3 fiscal years. 

2% for the 2024-2025 school year is just to show 
that 2% is still below the estimated tax cap.



Budget Study Session # 3

Further discussion on Tax Levy

 Closing the Budget Gap 

Next Steps…..



Thank You


