North Tonawanda
City Schools

Achieving Excellence

STRATEGIC
PLANNING
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Not a question of IF we can reach
the goals for the District

It is a question of HOW we
make them happen.




Long Range &

Strategic Planning
Fleet Plan
Energy
Project
Technology
Plan
Infrastructure

and Safety
All measures that bring stability and

structure to the budget that can be
sustained over fime.




Vote in
May
2019

Establish a
Capital

Reserve to
Purchase Buses

Vote in
May
2020

Funding

Proposition
for voters to
establish
reserve

Voter approval
to spend from
the

reserve
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Achieving
Excellence

This plan also included the use of a
capital reserve fund established
last year.

$1,194,500 of the purchase will be
funded with the savings from the
reserve. This keeps the tax levy
from increasing because we are
using savings following the plan
set forth last year.



Energy Performance Project

eliminating waste — being efficient

PROJECT OVERVIEW

e S5.3MM Cost

e S176k Annual Energy Savings

e $170k Utility Rebate

» Operational/Maintenance Savings

1,098,892 Annual kWh Saved 18,772 Annual Therms of Natural Gas Saved
Equivalent GHG Carbon Equivalent GHG Carbon
Emissions: Sequestered by: Emissions: Sequestered by:




Comprehensive Technology

dlely

Addressing the backbone, security, and
capacity of the District network

s620.405,
271,325

268,570

(1] $153,320
$159,590

$73.470

$320,000

$457,487
$258,212

$72,453
o
APPROVED
CURRENT PROJECTS

$109,563

$123,879
Elementary Schools Cameras
omponents): V/deo Survelllance

e Cameras $47,200
Total Budget:

e Zi $66,172
Totai Budget:

ASSESSMEN LIST OF PLANNED PROJECTS ESTIMATED GRAND TOTAL
oncanizarionat coacs [l oroiict tiamine

Total Estimated

$332. 800
$240,000

Total Estimated
Goal Budget

Total Estimated
Goal Budget

Total Estimated
Budget



Equipment Proposals
100k Capital Outlay - State Aid
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Spruce Elementary
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Spruce Elementary
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100k Capital Outlay - State A




Long Range &

Strategic Planning

One thing to keep iIn mind and
plans are structured is the lag or
delay In expense based aids

=> Aid In 21-22

ADVOCACY ALERT
Proposals in Albany to cap or reduce
expense based aids






