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Discussion Items
 Budget Comparison
 Staffing Reductions Savings
 Final Budget Projections
 Property Tax Levy

Research Project headed to the International Space Station



State & Federal 
Aid Update

 State Aid

Executive Budget for NT

$2 million cut in foundation aid

Approximately a $1.2 million decrease in overall 
State Aid – assuming increases in expense driven 

aids based on 23-24 spending.

State Aid Projections



Increase 
(Decrease)

2024-20252023-2024Account

($865,000)$7,307,000$8,172,000
BOCES 
(excluding 
technology)

($38,000)$52,000$90,000
STEM 
Materials and 
Supplies

($170,471)$696,029$866,500Building/Dept 
Allocations 

$306,500*$1,147,000$840,500Technology 

($271,000)$1,154,500$1,425,500Utilities

*Previously presented a $650,000 increase to technology.  
Reduced to a $300k increase.

Closing the 
Gap

Reductions - Detail 

(Excluding Staffing)



Closing the 
Gap

Staffing Reductions

SavingsDescription

$315,037Feinerman (COVID Funding)

$48,000Remedial Math from four to three 

ShiftingShift Remedial Reading from Secondary 
to Primary 

$102,477Teacher on Special Assignment (STEM) 
Back to Classroom

$87,641Reduce one (1) Assistant Principal 
$26,116Move from three tutors to two 

**Shifting Math Labs to AIS model 
**Reduction of 1 English 7-12 

$1,104,172Retirements*

$96,720Security – Reductions in contractual, 
increase in salary (employees)

*Includes the Major Progress Program and Freshman Academy reductions 

Additional savings not included above related to the reduction in 
benefits cost.

**Removed the reduction of 1 Math (Math Labs) and 1 English Position.



Budget Comparison 
23-24 Adopted Budget vs. 24-25 Proposed Budget

All reductions presented in previous slides are reflected in the above summary (staffing, 
BOCES, Building/Department Allocations, and Utilities).



Closing the 
Gap

Estimated Revenue 

and Expenditures Property tax levy increase not taken into 
consideration at this point.



Property Tax Levy Scenarios

Budget gap review with tax levy increase scenarios  This 
budget gap is AFTER reductions

The district would need to absorb this additional budget gap 
with the use of additional reserves.  While this is a strategy to 

keep tax levy increase at a minimum, it is not sustainable. 

Max Levy of 2.74%



Property Tax 
Cap Over 
the Years

Tax Levy Limit (Tax Cap) vs. Tax Levy Increase 
in the last 6 fiscal years and projected 24-25. 

1.75% for the 2024-2025 school year is still 
below the estimated tax cap (2.74%).



Property Tax Levy Increase Impact

Tax Levy impact on School Tax Bills at each Tax Levy 
Scenarios:

0%, 1.00%, 1.50%, 1.75%, 2.00%

**House values reflect assessed value NOT market value



Thank You


