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The presentation tonight will focus on an analysis of the 2021-
22 tax levy. In this session we will:

• Identify the recommended potential tax levy options for 21-22.

• Review the historical and projected tax levy data. 

• Evaluate and select the appropriate 21-22 tax levy. 

Presenter
Presentation Notes
The major theme of the presentation tonight is to set the table for the coming months and lay out the process and provide some context for the presentations to come which will be more in depth and drill down into the programs and operations of the district.



 Stay within the tax cap

Allocate resources to support District 
initiatives and strategic plans

 Keep pace with Technology

 Improve Operational Efficiency (Facilities)

 Continue to enhance safety and security 
measures throughout the District

 Reduce Appropriated Fund Balance 
amount

 Additional BOE Directives

2021-22 Recommended 
Budget Goals

Budget Builders
• Revenues

• Expenditures

• Mandates

• Fund Balance and 

Reserves

Presenter
Presentation Notes
Overall commentsThe goal during budget development is always to make choices within the parameters that move the District closer to the vision of the District which is focused on providing the best education possible to students given the limited resources available. 
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Historical Data
Tax Levy and Rate Trend 
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Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Tax Levy and Rate History
This is the range that would 
Provide stability and sustainability
Along with a predictable expectation

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 



What is the most effective 
tax levy strategy?

• Short-Term Considerations
• Close the budget gap
• Impact on the taxpayer
• Impact on students (programs)

• Long-Term Considerations
• Revenue stream that supports future budgets
• State-Aid as a percentage of the budget (unreliable)
• Impact on the taxpayer
• Impact on students (programs)

Stability and Sustainability

Presenter
Presentation Notes
Don’t want to sacrifice the future for the present



Tax Cap Calculation 
Elements

• Pilots and Growth Factors
• Do not control this aspect of the calculation
• Long term projection (aids sustainability)

• Capital Exclusion
• District controls capital expenditures (level debt)
• Use of Reserves facilitates “smoothing out” the 
levy

• Long term projection (aids sustainability)

Stability and Sustainability

Presenter
Presentation Notes
Don’t want to sacrifice the future for the present



Tax Cap and Revenue 
Considerations

Local Tax Levy - It is possible to develop a plan 
and model with a more predictable set of 
outcomes for the local revenue stream (tax levy)

VS.
State Aid – unpredictable at best over the past 
several decades and we have little to no control 
on the local level.
I have developed a long-range set of models to 

project for long term strategic planning
Stability and Sustainability

Presenter
Presentation Notes
Don’t want to sacrifice the future for the present
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Tax Levy Options
0 % Increase

4

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Tax Levy Options
1.0 % Increase

4

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Tax Levy Options
1.25 % Increase

4

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Tax Levy Options
1.62 % Increase

4

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 



What is the most effective 
tax levy strategy?

• Short-Term Considerations
• Close the budget gap
• Impact on the taxpayer
• Impact on students (programs)

• Long-Term Considerations
• Revenue stream that supports future budgets
• State-Aid as a percentage of the budget (unreliable)
• Impact on the taxpayer
• Impact on students (programs)

Stability and Sustainability

Presenter
Presentation Notes
Don’t want to sacrifice the future for the present



How have previous levy 
decisions played out?

It is a good practice to “look back” to see how 
prior strategies have impacted the present.

Evaluate the impact of those decisions to 
consider the direction for the future.

This budget cycle is just one lap in a continuous 
race. A pace or rhythm needs to be set.

Budget Development isn’t a sprint, 
it is a marathon. (a very long one)

Presenter
Presentation Notes
Don’t want to sacrifice the future for the present
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Historical Data
Tax Levy and Rate Trend 
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What is the impact of not increasing the levy? 
Tax levy revenue not collected or added to the levy base. 

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Historical Data
Tax Levy and Rate Trend 
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“What if ” the levy was increased to the cap every year? 
There would be no gap at this time in the planning process. 

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Historical Data
Tax Levy and Rate Trend 
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Need to strike a balance between tax relief and long-term support 
of programs. Doesn’t eliminate the need to continually look to 

become more efficient and reduce spending.

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 



What are the options for 
closing the budget gap?

Projected 
Expenses

$82,584,546
Projected 
Revenues

$81,080,365

Gap
$1,504,181

Reductions $ 730,000

Add’l Revenue $ 415,000

Remaining Gap $ 359,181

• Option #1
• Further reduction of 

continuing expenses 
• Option #2

• Mixture of reductions and 
levy to close the gap from 
both ends.

• Option #3
• Increase in the tax levy to 

provide a stream of revenue 
to support continuing 
expenses.

Presenter
Presentation Notes
Don’t want to sacrifice the future for the present
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Tax Levy Options
0 % Increase

4

• Option #1
• Further reduction of continuing
expenses 

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Tax Levy Options
1.0 % Increase

4

• Option #2
• Mixture of reductions and levy to close 
the gap from both ends.

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Tax Levy Options
1.25 % Increase

4

• Option #2
• Mixture of reductions and levy to close 
the gap from both ends.

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 
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Tax Levy Options
1.62 % Increase

4

• Option #3
• Increase in the tax levy to provide a 
stream of revenue to support 
continuing expenses.

NOTE: I would not recommend going “to the Cap” because we 
typically levy about 20k -50k in prorated taxes which count on 
the levy

Presenter
Presentation Notes
As we look at the historical trends in fund balance, it stands to reason that fund balances and reserves have been growing since 2016-2017 while revenues have exceeded expenditures adding to the equity on the District Balance Sheet. 



IN SUMMARY

Stability and Efficiency
Stability
•Economic Factors 
•Planned use of Reserves
• Levy target
•Programs and enrollment
Efficiency
•Capital Improvements

• Energy Savings/Project
• Technology Plan

•Fleet Replacement



ANNUAL BUDGET 
HEARING

• Tuesday, May 11, 2021
• 7:00 PM

• Tuesday, May 18, 2021
• 12:00 – 9:00 PM
• Alumni Center

BUDGET 

BOARD OF Ed 
MEETING

• Wednesday, April 7, 2021 
(POSSIBLE ADOPTION)

• 6:00 PM



Next Steps….
Expense Side

 Identify and state the budget reduction measures to balance 
the budget 

Revenue Side
 Identify and state the tax levy
 Identify and state the size of appropriated fund balance
 Identify and state the use of reserves

Goal is to have a final budget for approval 
at the April 14th BoE meeting



Thank You
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