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The presentation tonight will 
provide a foundation for future 
conversations as the District 

works through the development 
of the 2023-24 budget. 



I. 2023-24 Budget TimeLine

a. Budget Calendar

b. Budget Process

II. District Reserves and 

Financial Condition

a. General Overview

b. Reserve Plan

c. Moody’s Report

d. Summary

Discussion

Items



A Brief History of Budgets

First Year in NT

Goals

• Analyze Finances

• Familiarize with 

programs 

• Stakeholder Input

• Community Input

• Needs Inventory

• Design Strategic 

Plan

The budget is a living
document and need to 

adjust for change.

2017-18



• Security And Capital 

Improvements
• Raptor Entry System

• Completed Camera 

Systems (Districtwide)

• Digital Radios (Repeaters)

• 1st 100k COP – Camera 

System

• SRO Added 

• Technology Condition 

Survey

• Finished 2015 CIP

Fleet Plan Implement

• Transportation 
Acquisition (Reserve)

• Replacement Plan

• Comprehensive 
Technology Plan

• Planning SMART (SSIP)

• BOCES spend (aid)

• Energy Performance

• 2020 COP - HVAC

• Finishes to 2015 CIP

• Detailed Reserve Plan

• SWD program shifts

WHAT HAS BEEN ACCOMPLISHED?

YR #1 - 2018 -19 YR #2 - 2019 - 20
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In 2017 no IDs 

in use in the 

District.

Today every 
staff member 

and visitor 

badged



• Security And Capital 

Improvements
• Raptor Entry System

• Completed Camera 

Systems (Districtwide)

• Digital Radios (Repeaters)

• 1st 100k COP – Camera 

System

• SRO Added 

• Technology Condition 

Survey
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Fleet Plan Implement

• Transportation 
Acquisition (Reserve)

• Replacement Plan

• Comprehensive 
Technology Plan
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• 2020 COP - HVAC
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WHAT HAS BEEN ACCOMPLISHED?

YR #1 - 2018 -19 YR #2 - 2019 - 20

In 2017 about 

70 cameras 

District wide.
Currently over 

325 cameras 

high resolution 



• Security And Capital 

Improvements 
• SSIP implementation

• 2020 COP – Spruce 

Playground / CER (IT)

• 2020 CIP – Spruce Entrance

• Finish EPC

• Community Wi-Fi 

(Learning Zones)

• Professional 

Development Aligned

• Detailed Five Year Plan

YR #3 - 20 - 21

• Security And Capital 
Improvements 

• SSIP construction

• 2021 COP – WOF Hall

• Building Condition Survey

• Future Capital Project

• STEM aligned to budget

• Learning Loss – grants

• Summer Programs

• After School Tutors

• SRO added to Nti

• Emergency 
Connectivity Funds

• 2000 iPads 1-1

YR #4 - 21-22

WHAT HAS BEEN ACCOMPLISHED?



• Security And Capital 

Improvements (con’t)
• SSIP completion

• 2022 COP

• 2022 CIP – HS Entrance

• Cafeteria 

• Future Capital Project

• 2024 Vote

• Learning Loss – grants

• SWD reassess staffing and 

needs

• District 5-year strategic plan.

YR #5 - 2022-23

WHAT HAS BEEN ACCOMPLISHED?



Questions????



BUDGET CALENDAR



Possible Budget Season financial facts quicks hits for BOE 

members



Possible Budget Season financial facts quicks hits for BOE 

members

District Reviews long range goals, 

enrollment. Admin begin 

discussing budget priorities



Possible Budget Season financial facts quicks hits for BOE 

members

Governor Executive Budget. 

Preliminary State Aid projections. 

Estimate Health/Retirement Costs



Possible Budget Season financial facts quicks hits for BOE 

members
Preliminary Budget drafts, Identify 

gaps (if any)based on 

projections.



Possible Budget Season financial facts quicks hits for BOE 

members

Tax Levy and Cap. BoE evaluates 

final drafts of budget on all areas 

of operations.



Possible Budget Season financial facts quicks hits for BOE 

members

Adopt final school budget.



Possible Budget Season financial facts quicks hits for BOE 

members

Budget Vote: Hearing one week 

before the vote.



Roll-Over Budget

This is the starting point of most 
school district budgets

❖Answers the question: Based on contractual obligations 

and other known increases, what will it cost to operate the 

school district next year with the current staff and program 

offerings? (Doesn’t consider retirements & adjustments)

❖Next step: From this starting point, staff and program 

changes, including operational and support items, are 

projected to mold the budget for the next school year plan.



Staffing - Salaries

Roll over of salaries 

based on staff in 

nVision

(HR)

Staffing reports 

to buildings for 

verification. 

Review by 
Business Office.

Update 

Budget 

Projections

Evaluation of 

staffing and 

program needs
(retirements, enrollment, 

& initiatives)

Budget Study 

Sessions

Determine 

programs that 

can be 
supported

Update/Finalize 

Budget for 

Salaries

(March)

December - January February - March



Imbedded in my budget process is…



Strategic Planning
When District leaders design the plan to chart the 
direction for the District to achieve the mission and 
vision as designed by the stakeholders of the District.

✓ Collaborative and Team Based Process
✓ Monitoring and Maintenance
✓ Short- and Long-term planning
✓ Aligned to Instructional Plans
✓ Academic Return On Investment
➢ Evaluation of Programs
➢ Data Driven Decisions based on student 

outcomes (Qualitative and Quantitative)



Setting the Table 

for a five-course meal



RESERVES & FINANCIAL 

CONDITION



25

General Fund

Revenues and Expenditures (includes transfers)
($ millions)

45

50

55

60

65

70

75

80

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Revenues & Transfers in Expenditures & Transfers out

3

BUDGET PERFORMANCE 

OVER SIX  YEARS
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General Fund

Fund Balance Trend 
Restricted Fund Balance, Assigned Fund Balance and Unrestricted Fund Balance ($)

1,145,759 
2,627,458 2,429,532 

5,133,505 4,367,121 4,842,045 
3,241,072 3,342,200 

4,792,550 

4,892,037 
6,681,313 

5,465,937 
5,083,465 

5,282,395 

5,035,969 
5,934,262
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Reserves have been growing for the 

past several years. PLANNED usage 

of reserves as paired with 

measured cost reductions is a 

fiscally responsible approach that 

can maintain programs. 



Restricted Reserves
As of 6/30/2022

Reserve Year Est. Intended Use Amount

Workers' compensation 1991 WC Claims (self funded) $ 1,143,464

Unemployment insurance
2010 Unemployment Claims

$  160,919 

Retirement contribution
2010 ERS expenses (TRS)

$ 2,684,171 

Liability and casualty
1999 P & C Claims

$1,197,621

Employee benefit accrued
liabilities

2004 EBLAR benefit (403b)
$ 607,538

Bus reserve 2019 Purchase of Buses $ 320,130

Capital projects 2021 Local Share of Project $ 5,978,816

Debt service 2005 Pay off old debt $ 3,150,146

TOTAL $ 15,242,805



Questions????



Detailed credit 
analysis

✓ Credit strengths

✓ Credit challenges

✓ Rating outlook

✓ Factors that could 

lead to an upgrade

✓ Factors that could 

lead to a 

downgrade



Aa3 Rating



Aa3 Rating



✓ Stay within the tax cap

✓Allocate resources to support District 

initiatives and strategic plans

✓ Keep pace with Technology

✓ Improve Operational Efficiency (Facilities)

✓ Continue to enhance safety and security 

measures throughout the District

✓ Reduce Appropriated Fund Balance 

amount (remove this from prior years)

✓Additional BOE Directives

2023-24 Recommended 

Budget Goals

Budget Builders
• Revenues

• Expenditures

• Mandates

• Fund Balance and 

Reserves



IN SUMMARY

Stability and Efficiency
Stability

•Strong Financial Position

• Ample reserves to cover local share of next project

•Planned use of Reserves (fills gaps in budget)

•Short and Long Range Plans

• Reassess and Modify as Needed

• Reserve Plan (done)

• Financial (future budget session)

• Technology (annual update done by IT and aligned 

to budget)

• Capital – Building Committee and BCS process



IN SUMMARY

Stability and Efficiency
Efficiency

•Academic Return on Investment (AROI)
• What are the results of investments in staff and programs?

• Hire a teacher – Has this resulted in improved student performance?

• Invested in a program – What has been the impact on student? 

Climate? Culture? 

• Qualitative Outcomes

• Quantitative Outcomes

• Assists with the reallocation/proritizing of funding

• Discontinue or shift funds from ineffective programs and 

practices.

• In future budgets, if cuts are necessary it can assist in 

prioritization of programs to be maintained.

• Phase out through attrition vs. Draconian Cuts



Questions????



Thank You


