
North Tonawanda 
City Schools

2021-22 Budget
Hearing

Board of Education Meeting 
May 11, 2021



In the budget hearing tonight there will be 
a review of the proposed 2021-22 budget 
presented in the administrative, capital, 
and program components as required by 

education law. 



1. 2021-22 Budget Review
2. General Fund Budget

1. Administration   $ 6,607,021 
2. Program             $ 61,104,025
3. Capital $14,143,454 
4. Revenues          $ 81,854,500 

3. 2021-22 Budgetary Items

4. Proposition #1                   
General Fund Budget

5. Proposition #2
Capital Reserve

6. Introduction of Candidates

Achieving 
Excellence

Meeting
Agenda



Achieving 
Excellence

GOAL
 Stay within the tax cap

Allocate resources to 

support District initiatives 

and strategic plans

 BELOW TAX LEVY Limit 

– proposed levy 1.4 % 

 Maintain programs to 

support students, staff, 

and families.

PROPOSED BUDGET

2021-22 Budget 
Goals

“Fiscally responsible and 
meeting program goals”



Achieving 
Excellence

GOAL
 Keep pace with Technology 
and improve services

 Continue to reduce 
maintenance and utility costs

 Implementing Fleet 
replacement – no tax levy 
increase

 Comprehensive Tech Plan 

 Learn from Home initiative 

 Student Community WiFi

 Energy Performance Project

 Improve Security of Facility 

 Use of Reserves (Fiscal Stability) 

 Offset tax increase

PROPOSED BUDGET

2021-22 Budget 
Goals

“Fiscally responsible and 
meeting program goals”



Achieving 
Excellence

Initial Budget 
Parameters

 Budget Increase
• Keep increase to 1% and 3%

 CPI (consumer price index)
• Cost of doing business across 

the country regardless of 
industry - rate trending at an 
increase of about 1.2 % 

(basis for tax levy growth factor)



2021 – 22 proposed
Expenditure

Budget

$ 81,854,500
$837,560 increase over 

2020-21 Budget

Previous year over 19-20
$1,585,640 or 2.0%

Expenditures

1.03 % increase 
over 

2020-21 Budget



2020-21 Budget

$ 28,875,625

2021-22 Proposed
Budget

$ 29,300,750

Tax Levy Summary

Achieving 
Excellence

1.4 % increase 
over 

2020-21 Budget

previous year
increase of 0 %

$ 404,407 increase
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General Fund 
Expenditure 

Budget



Achieving 
Excellence

General Fund 
Expenditure 

Budget



ADMINISTRATION

Board of Education
• District Clerk
• Election
• Legal Notices
• Training

Administrative Staff
• Superintendent
• Finance
• Human Resources
• Special Education
• Instructional Admin

Central Services
• Printing
• Equipment
• Supplies and Materials

Administration of 
Benefits

Special Items
• Insurance
• Legal
• BOCES Admin





       



In general, increases are due to 
reclassifications of account code 

expenses to match current positions, 
contractual agreement increases, rising 

cost of BOCES services and decreases are 
due to retirements or shifts in staffing. 

Specifically the decrease in the benefits 
budget lines are based on ESSA guidance

requiring administrative costs with third 
party providers (health carriers) to be 

allocated to program and capital based 
on salaries in each component.



PROGRAM

Special Items
• SWD summer
• Transportation

Student Program Needs
• Supplies and 

Materials
• Technology
• Equipment
• Teachers Training

Instructional Staff
• Classroom
• SWD
• Occupational
• Library
• Guidance
• Health
• Psychological
• Social Work
• Athletics
• Co-Curricular







In general, increases are due to 
contractual agreement increases (this 
includes salaries), rising cost of BOCES 

services and decreases are due to 
retirements or shifts in staffing. Specifically 
the budget illustrates a commitment to ELL, 

counselor, and social work services
provided to our students in this time of 

increasing need in the community. 



CAPITAL

Facilities Staff
• Director’s Office
• Maintenance
• Custodial
• Grounds

Special Items
• 100k Project
• Transportation

Operations of Plant
• Utilities
• Equipment
• Supplies and 

Materials
• Training







School Bus Purchase - Aided

Capital Projects - Aided

Energy efficiency project is complete creating operating 
expense reductions but to guard against future spikes in 

energy costs or an unexpected repairs, the budget line was 
increased back to previous levels moving money from the 
$500k aided project. Also included in budget is the cost of 

the aided building condition survey required by the state to 
be completed in 21-22 for a future project. 



SCOPE
Base work
 All work to take place at NT Middle School / 

High School
 Replace ceiling in Wall of Fame hallway
 Remove floor and polish existing concrete 

floor
Alternates
 Addition floor area polishing

BUDGET
$100,000
 All work to be under $100,000

 Administration costs
 Architect / Lawyer Fees
 Insurance 
 Newspaper publications
 Equipment
 Construction

SCHEDULE
To be completed within a 
school year

100k Project
Capital Improvements – State Aided

Pr
op

os
al



EX
IS

TI
N

G

 All work to take place at NT Middle School / High School
 Ceilings and walls in disrepair and HIGH maintenance issues –

labor hours to fix and maintain.
 Floors in disrepair and HIGH maintenance issues – labor hours to 

fix and maintain. 
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Base work
 All work to take place at NT Middle School / High 

School
 Replace ceiling in Wall of Fame hallway
 Remove floor and polish existing concrete floor



$100,000 Capital Outlay Project
• Est. by NYSED Department of Facilities Planning

• Method to maintain facilities
• Modest upgrades, and improvements 
• Up to $100,000 between larger capital projects 

• Generate state aid for the school district 
• Approx. 16% of the costs - local funds 
• State will aid at approximately 84% 

• Funding to reduce the local cost to taxpayers
• Proposing to use these funds for a project to 
address HIGH REPAIR AND MAINTENANCE 
ISSUES in/at school buildings.



Comprehensive Technology 
Plan

Addressing the backbone, security, and 
capacity of the District network





2021-22 Proposed 
Expenditure Budget 

by Function:
$81,854,500

Achieving 
Excellence

General Fund 
Expenditure 

Budget











$ 600k – Building, BOCES, 
and Transportation Aid

$ 400k – One year 
increase 

Last year used $1.2 million 
for buses

$404,407 PLUS prorated 
taxes



Achieving 
Excellence

Tax Levy 
And

Rates

20-21 21-22 Change

Tax Levy $28,896,343 $29,300,750
Includes prorated 

taxes
Tax Levy 
Rate $ 22.63 $ 22.93

Estimated Impact on Taxes
Increase on 75,000 
household Estimated

Increase on 100,000 
household Estimated

Increase on 150,000 
household Estimated

Proposed Tax Levy Rate 
Increase 1.4 %

$ 404,407

$ .30

$ 22.70/YEAR

$ 30.27/YEAR

$ 45.40/YEAR

Star exemptions and credits will impact individual 
properties based on the information provided the  

property owners. Actual rate may vary.



Proposition #1
General Fund Budget

Represents a 1.4 % ($404,407) proposed tax 
levy increase.



Proposition #2



Proposition #2

Use of Savings to fund 
expenses not taxes

Aided Expense
- For every $1 spent, about $.80 will 

come back in State Aid. 
(Transportation or Building)

Pays for the local 
share of bus 

purchases and 
capital projects out 

of SAVINGS to 
OFFSET a future tax 

increase



Current Fleet Structure
• 46 total vehicles

• This year – Increase
fleet by 2 Type C’s,

• Type C – Buy 5, trade 3
• Type A – Buy 3, trade 3

• Next year – Reduce
fleet by 5 type A’s, 

• Type C – Buy 0, trade 0
• Type A – Buy 6, trade 11

26 Type C’s (Big Bus)

20 Type A’s  (Small Bus)

After these changes, total fleet make-up will be: 28 Type C’s and 15 Type A’s.

Transportation Capital
Expenditure



APPROPRIATIONS
• COVID-19 (unknown)
• Benefits-(Retirement, 
Health)

• Contractual Increases
• Staff costs -negotiated 
contracts

• Tuition costs – BOCES 
/out of district 
programs

• Federal and State Aid
• Keeping Tax Levy Low

• Tax Cap
• Measured small 

increases over time
• Appropriation of Fund 

Balance and use of 
Reserves

• Planned spending of 
savings

• Offset of tax increases

REVENUE

BUDGET CHALLENGES



• Go directly to a Contingency Budget or
• Conduct a Second vote 

(Same Budget, Amended Budget or 
Contingency with propositions)

• A failed second vote and/or contingency 
budget means

• $1,453,000 in cuts to be compliant with 
current contingent budget rules.

Should the budget fail
Contingency Budget and Tax Cap



What do we stand to lose?
• Contingent Budget

• 0 % increase
• Board evaluates ordinary contingent expenses
• Removes capital and equipment expenditures

• What do these support?
• Student equipment – program needs (science 
and music programs) 

• Safety measures – cameras, doors, etc.
• Transportation – Bus Purchases
• 100k Capital Outlay and Improvement Project
• Public use of building use will be limited



What do we stand to lose?
• Contingent Budget

• 0 % increase
• Board evaluates ordinary contingent expenses
• Removes capital and equipment expenditures

• What do these support?
• Student equipment – program needs (science 
and music programs) 

• Safety measures – cameras, doors, etc.
• Transportation – Bus Purchases
• 100k Capital Outlay and Improvement Project
• Public use of building use will be limited

- Lose the advantage of state aid 
which is driven by these capital 
expenditures
- For every dollar spent we get 
money back from the state to aid 
the operations of facilities.

Keep Local Taxes Low



The 2021-22 Budget
The Board of Education adopted an expenditure plan of 
$81,854,500 for the 2021-22 school year at its April 
14th, 2021 meeting. This represents a budget to budget 
increase of 1.03% with a projected tax levy and tax rate 
increase of 1.4%. The Board believes that this budget 
carries forward quality programs for students in a 
fiscally responsible manner.
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The 2021-22 Budget
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Achieving 
Excellence

• Increases spending by $ 837,560 (1.03%)
compared to the 2020-21 budget.

• Uses $ 5,450,000 million of fund balance and
reserves to preserve program and offset taxes.

• Has a tax levy BELOW the limit allowed by the
tax cap legislation.

• Adds staffing for school safety and security with
addition of another SRO.

• Keeps class sizes similar to 2020-21.



• Preserves all existing programs for students.
• Prepares the District for a 5-year strategic plan,

focusing on social/emotional practices in a
trauma informed model, Response to
Intervention (RTI) and 21st century learning
opportunities.

• Continues the implementation of multiple
pathways to graduation with career academies
and the Alternative School program.
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The 2021-22 Budget



$ Proposition # 1 - Budget increase of 1.03 % with a 
1.4 % tax levy increase. 

$ Proposition # 2 - Establish a reserve to offset future 
tax increases for capital purchases or projects.
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Long-term planning and budgeting philosophy 



Not a question of IF we can reach 
the goals for the District

It is a question of HOW we 
make them happen.
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Comments/Questions

• Board Members

• Public
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