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In the budget hearing tonight there will be 
a review of the proposed 2022-23 budget 
presented in the administrative, capital, 
and program components as required by 

education law. 



1) 2022-23 Budget Review
2) General Fund Budget

1) Administration   $ 6,828,416 

2) Program             $ 61,468,153

3) Capital              $15,258,431 

4) Revenues          $ 83,555,000 

3) 2022-23 Budgetary Items

4) Proposition #1                   

1) General Fund Budget

5) Introduction of Candidates
Achieving 
Excellence

Meeting
Agenda



Achieving 
Excellence

GOAL
 Stay within the tax cap

Allocate resources to 

support District initiatives 

and strategic plans

 BELOW TAX LEVY Limit 

– proposed levy 1.4 % 

 Maintain programs to 

support students, staff, 

and families.

PROPOSED BUDGET

2022-23 Budget 
Goals

“Fiscally responsible and 
meeting program goals”



Achieving 
Excellence

GOAL
 Keep pace with Technology 
and improve services

 Continue to reduce 
maintenance and utility costs

 Implementing Fleet 
replacement – no tax levy 
increase

 Comprehensive Tech Plan 

Capital Improvement 
Projects

Improve Security of Facility 

 Use of Reserves (Fiscal 
Stability) 

 Offset tax increase

PROPOSED BUDGET

2022-23 Budget 
Goals

“Fiscally responsible and 
meeting program goals”



2022 – 23 proposed
Expenditure

Budget

$ 83,555,000
$1,700,500 increase over 

2021-22 Budget

Previous year over 20-21
$837,560 or 1.03%

Expenditures

2.08 % increase 
over 

2021-22 Budget



2021-22 Budget

$ 29,300,750

2021-22 Proposed
Budget

$ 29,711,000

Tax Levy Summary

Achieving 
Excellence

1.4 % increase 
over 

2021-22 Budget

previous year
increase of 1.4 %

$ 410,250 increase



Achieving Excellence

General Fund 
Expenditure 

Budget



ADMINISTRATION

Board of Education
• District Clerk
• Election
• Legal Notices
• Training

Administrative Staff
• Superintendent
• Finance
• Human Resources
• Special Education
• Instructional Admin

Central Services
• Printing
• Equipment
• Supplies and Materials

Administration of 
Benefits

Special Items
• Insurance
• Legal
• BOCES Admin





PROGRAM

Special Items
• SWD summer
• Transportation

Student Program Needs
• Supplies and 

Materials
• Technology
• Equipment
• Teachers Training

Instructional Staff
• Classroom
• SWD
• Occupational
• Library
• Guidance
• Health
• Psychological
• Social Work
• Athletics
• Co-Curricular





CAPITAL

Facilities Staff
• Director’s Office
• Maintenance
• Custodial
• Grounds

Special Items
• 100k Project
• Transportation

Operations of Plant
• Utilities
• Equipment
• Supplies and 

Materials
• Training





Pr
op
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al

SCOPE
North Tonawanda Intermediate School 
Base Work:
 Exterior door replacement
 Sidewalk installation by existing playground
Alternates:
 Garden area and planters
 Installation of bike ramps provided by District

BUDGET
$100,000
 All work to be under $100,000

 Administration costs
 Architect / Lawyer Fees
 Insurance 
 Newspaper publications
 Equipment
 Construction

SCHEDULE
To be completed within a 
school year

100k Project
Capital Improvements – State Aided
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S• Areas of 

damage
• Requires 

Maintenance
• Old / outdated 

hardware



PR
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AL
K•New sidewalk
•Accessible 
route
•New bike 
ramps
•District 
Provided
•Garden area
•Planter beds





Achieving 
Excellence

Tax Levy 
And

Rates

21-22 22-23 Change

Tax Levy $29,300,750 $29,711,000

Tax Levy 
Rate $ 22.78 $ 23.10

Estimated Impact on Taxes
Increase on 100,000 
household Estimated

Increase on 150,000 
household Estimated

Increase on 200,000 
household Estimated

Proposed Tax Levy Rate 
Increase 1.4 %

$ 410,250

$ .32

$ 31.91/YEAR

$ 47.86/YEAR

Star exemptions and credits will impact individual 
properties based on the information provided the  

property owners. Actual rate may vary.

$ 63.81/YEAR



Proposition #1
General Fund Budget

Represents a 1.4 % ($410,250) proposed tax 
levy increase.



Transportation Expenditure

Type C’s (Big Bus)
Type A’s  (Small Bus)



APPROPRIATIONS
• Benefits-(Retirement, 
Health)

• Contractual Increases
• Staff costs -negotiated 
contracts

• Tuition costs – BOCES 
/out of district 
programs

• Federal and State Aid
• Keeping Tax Levy Low

• Tax Cap
• Measured small 

increases over time
• Appropriation of Fund 

Balance and use of 
Reserves

• Planned spending of 
savings

• Offset of tax increases

REVENUE

BUDGET CHALLENGES



• Go directly to a Contingency Budget or
• Conduct a Second vote 

(Same Budget, Amended Budget or 
Contingency with propositions)

• A failed second vote and/or contingency 
budget means

• $786,000 in cuts to be compliant with 
current contingent budget rules.

Should the budget fail
Contingency Budget and Tax Cap



What do we stand to lose?
• Contingent Budget

• 0 % increase
• Board evaluates ordinary contingent expenses
• Removes capital and equipment expenditures

• What do these support?
• Student equipment – program needs (science 
and music programs) 

• Safety measures – cameras, doors, etc.
• Transportation – Bus Purchases
• 100k Capital Outlay and Improvement Project
• Public use of building use will be limited



What do we stand to lose?
• Contingent Budget

• 0 % increase
• Board evaluates ordinary contingent expenses
• Removes capital and equipment expenditures

• What do these support?
• Student equipment – program needs (science 
and music programs) 

• Safety measures – cameras, doors, etc.
• Transportation – Bus Purchases
• 100k Capital Outlay and Improvement Project
• Public use of building use will be limited

- Lose the advantage of state aid 
which is driven by these capital 
expenditures
- For every dollar spent we get 
money back from the state to aid 
the operations of facilities.

Keep Local Taxes Low



$ Proposition # 1 - Budget increase of 2.08 % 
with a 1.4 % tax levy increase. 

IN
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Long-term planning and budgeting philosophy 



Not a question of IF we can reach 
the goals for the District

It is a question of HOW we 
make them happen.
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Comments/Questions

• Board Members

• Public
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